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In 201 0-2011, California continued 
to face significant challenges with high 
unemployment and a historic disruption of our 
real estate markets, generating record levels of 
foreclosures and short sales. 

Nonetheless, the California Housing Finance 
Agency remained focused on its mission to 
provide affordable housing opportunities for 
families through our single family and multifamily 
housing programs as well as administering the 
U.S. Department of the Treasury's landmark 
Hardest Hit Fund to help families remain in their 
homes. 

In November, we launched a new low interest, 
30-year mortgage in partnership with the Federal 
Housing Administration. This allowed CaiHFA to 
finance more than 1,000 first-time homebuyer 

mortgage loans and significantly re-enter 
mortgage financing marketplace at a time wh~ 
real estate prices make homeownership mor 
affordable to California families than at any ti 
in the past 20 years. 

Our Multifamily division continued ~ 

partnership with state and local agencies on 
Mental Health Services Act Housing Progr~ 
to provide supportive housing for California 
who need mental health services. Multifamil' 
overall portfolio continues to perform very w~ 

with Asset Management overseeing m 
than 41,600 units of affordable rental housi~ 
keeping its delinquency rate extremely low 
preserve afford ability for California families. 



As the foreclosure crisis has grown, CaiHFA 
has increased its focus on efforts to help people 
remain in their homes. We continued to partner 
with counseling organizations around the state 
in securing federal funds to help those agencies 
provide in-person support to Californians 
struggling to pay their mortgages. 

In another collaborative action, CaiHFA fully 
launched the Keep Your Home California 
program, a $2 billion, federally-funded initiative 
that is the largest single effort to help Californians 
avoid foreclosure and remain in their homes. 

While this effort-which hinges on partnerships 
with dozens of mortgage servicers-will 
ultimately help tens of thousands of California 
families, its impact goes far beyond that By 
preventing foreclosures, Keep Your Home 
California will help stabilize neighborhoods, 
communities and our economy. 

The past few years of market disruptions 
required us to continue thinking creatively, 
while offering products and programs that meet 
the changing housing needs of Californians. We 
appreciate the continued hard work of our team 
at CaiHFA, the dedication of our board members, 
and the cooperation of the great partners we 
have throughout the state. Together, we will 
keep on working to enhance the future of our 
state. 

Peter N. Carey 
CaiHFA Acting Board Chair 

t:;pif:~~ on~r 
California Housing Rnance Agency 
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Director of Administration 
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Portfolio Management 
and Mortgage Insurance 
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HOMEOWNERSHIP 

CaiHFA's Homeownershio division opens doors for low and moderate income. 
first-time home buyers in California and ofters safe,low interest home loan financing to California families. 

This past year was another challenging, difficult period for California families, with the double-digit 
jobless rate and the still-sputtering economy. Nonetheless, the Homeownership division continued to 
assist first-time homebuyers who benefited from the lowest home prices of the past 20 years. 

CaiHFA introduced a new loan program, while maintaining its fixed rate mortgages for first-time 
homebuyers,launching the CaiHFA FHA program in November. CaiHFA financed 1,014 first mortgage 
loans with a total value of more than $200 million. This was in addition to issuing more than 2,000 loans 
for down payment and closing cost assistance. 

To raise awareness for CaiHFA homeownership programs, the division conducted 26 webinars and 
attended 108 housing events, with a total of 18,000 attendees, from lenders and local officials to Realtors. 

ACCOMPLISHMENTS- HOMEOWNERSHIP: 

LENDING PROGRAMS 

+ Developed and launched the CaiHFA 
FHA program. 

+ Financed 1,014 first mortgage loans 
for$200 million, exceeding 40 percent 
ulow incomen mandate. 

+ Funded 1,750 loans totaling $10.5 
million for the California Home buyer's 
Down payment Assistance Program. 

+ Issued 998 grants totaling $6.1 million 
with the School Facility Fee Down 
Payment Assistance program. 

SPECIAL PROGRAMS SERVICING/ 
ADMINISTRATION 

+ Processed 181 subordination requests 
for the California Homebuyer's 
Down payment Assistance Program. 
Processed 300 Extra Credit Teacher 
Home Purchase Program Interest 
Forgiveness Recertifications. 
Processed 84 School Facility Fee 
payoff requests. 

AFFORDABLE HOUSING PARTNERSHIP PROGRAM 

+ Approved five new localities and 16 new 
programs. localities include cities, 
counties, housing authorities, nonprofit 
entities and redevelopment agencies. 

+ Maintained 292 approved localities with 
a total of 538 approved programs. 

+ Financed 29 first mortgage loans totaling 
$4.5 million, along with locality 
contributions to borrowers totaling 
$1.7 million. 

LENDER ADMINISTRATION 

+ Maintained and administered 46 active 
lenders. 

+ Approved six new lenders and 211ender 
recertifications. 

+ 26 new lender applications are in process. 

OUTREACH/BUSINESS DEVELOPMENT 
AND TRAINING 

+ Conducted 26 webinars and attended 108 
housing events reaching a total of 18,000 
attendeu~ 



PORTFOUO MANAGEMENT It MORTGAGE INSURANCE 

The Portfolio Management & Mortgage Insurance division 
supports the Agency's mission to finance the purchase of affordable homes by low and moderate 
income borrowers. With California facing one of the nation's highest jobless rates and second-largest 
percentage of homes in foreclosure, the Mortgage Insurance division worked closely with Loan 
Servicing and other divisions to drive down foreclosures and delinquencies. CaiHFA's Home Openers~. 
a mortgage protection program, continues to help borrowers stay in their homes-over 35 in the past 
year. 

CaiHFA's Portfolio Management works with outside servicers and oversees the maintenance, 
preparation for market and sale of properties. The division reaches out to mortgage servicers to 
encourage loan modifications for financially strapped families, helping borrowers and making them 
aware of the options available to them. And when families cannot keep their home, the division works 
with its partners to resolve claim issues. 

ACCOMPUSHMENTS- MORTGAGE INSURANCE AND PORTFOUO MANAGEMENT: 

• Number of completed modifications increased from 244 to 329 in Fiscal Year 2010-2011 . 

• Collected loan servicer penalties of $559,000, up from $142,200 in previous fiscal year. 

• Approved 307 short sales. 

• Number of Primary Mortgage Insurance claims settled improved from 1,266 to 1,625 
during the fiscal year. 

• California Housing Loan Insurance Fund primary claims payments increased to $43 
million in Fiscal Year 2010-2011. 

*HomeOpeners- is a registered trademark of Genworth Mortgage Holdings, LLP. 



LOAN SERVICING 

The loan Servicing division is in charge of providing service to the Agency's portfo
lio of single family loans. The division receives and processes payments, manages loans to minimize 
delinquencies and communicates with existing CaiHFA borrowers. 

ACCOMPUSHMENTS- LOAN SERVICING: 

+ Integrated the Avaya communication system into the daily management of collection, 
customer service and loss mitigation calls. 

+ Staff attended customer service training and new employee orientation classes. 

+ Implemented One lime Drafting with a 10% portfolio penetration by the end 
of the fiscal year. 

+ Completed 209 short sales (CY 2010). 

+ Completed 2281oan modifications (CY 2010). 

+ Funded 200 loans with the assistance of Keep Your Home California. 



KEEP YOUR HOME CALIFORNIA 

Keep Your Home California is a foreclosure prevention program that was developed 
for struggling California homeowners as part of the U.S. Treasury's Hardest Hit Fund. 

California is receiving almost$2 billion in federal funds to assist low and moderate income homeowners. 

CaiHFA created the Keep Your Home California program after asking community leaders and housing 
advocates around the state how to best help families. This input helped CaiHFA establish four programs 
with one main goal - keeping homeowners in their homes. The four programs have a far-reaching 
impact for families undergoing financial hardships, from helping unemployed homeowners make their 
mortgage payments, to a principal reduction program for those facing much lower home values. A 
mortgage reinstatement program allows qualified homeowners to get back on their financial feet and 
in stap with their mortgage payments, while a fourth program offers money for homeowners to relocate 
after a pre-approved short sale or deed-in-lieu. 

Almost 40 loan servicers, including Bank of America and Wells Fargo, are participating in at least one 
of the four programs. Almost half of the servicers are participating in at least three programs. 

Keep Your Home California, which fully launched in February, has attracted significant media attention 
and the counseling center handles an average of nearly 1,000 calls per day, with some days topping 
2,000 calls from homeowners seeking more information or applying for programs. 

While Keep Your Home California directly benefits homeowners, it also stabilizes neighborhoods and 
communities because foreclosed homes are bad for business, the economy and neighborhoods. 

ACCOMPUSHMENTS- KEEP YOUR HOME CAUFORNIA: 

+ Allocated more than $80 million in funds to nearly 4,700 homeowners over the 
last four months of the fiscal year. 

+ Recruited nearly 40 mortgage servicers to the program, covering about 85 percent 
of mortgages in California. 



MULTIFAMILY 

The Multifamily division provides financial support for new housing developments, 
special needs projects and the preservation of existing rental housing for very low and low income 
families. 

In fiscal year 2010-11, the Multifamily division created new opportunities by shifting resources 
and providing lending expertise. Through an interagency agreement with the California Tax Credit 
Allocation Committee, CaiHFA underwrote, closed and provided disbursement reviews for the 
exchange or supplement of tax credits to keep affordable rental development projects viable, utilizing 
federal American Recovery and Reinvestment Act funds. In addition, the New Issue Bond Program 
facilitated the financing for family and senior affordable housing developments by making tax-exempt 
bond funds available for developers. 

The Multifamily division continued its successful partnerships as part of the Mental Health Services 
Act Housing Program. Working jointly with county health departments and the California Department 
of Mental Health, CaiHFA administers funds for the development of permanent supportive housing for 
Californians dealing with homelessness and living with mental illness- creating nearly 4,900 units. 

ACCOMPUSHMENTS- MULTIFAMILY: 

+ Closed two CaiHFA permanent loans for S1 million totaling 262 units of rental housing. 

+ Under contract with the California Tax Credit Allocation Committee, underwrote 
68 multifamily developments, resulting in 61 closed projects, 4,495 housing units using 
$316 million offederal American Recovery and ReinvestmentActfunds. 

+ New Issue Bond Program approved and closed 20 projects representing 2,189 housing 
units and $212 million. 

+ The Mental Health Services Act Housing Program approved 94 projects totaling 4,879 
units and $220 million and closed 60 projects for a combined 3,311 units and $158 million. 



ASSET MANAGEMENT 

The Asset Manaaement division plays a major role in preserving and maintaining 
affordable housing for the Agency. The division manages the multifamily housing portfolio throughout 
the life of the typically 30 to 40 year loans, protecting CaiHFA's real assets from loss and ensuring 
regulatory compliance. The division also collaborates with building owners and managers to ensure 
properties are well-operated, fiscally sound, clean and safe for tenants. 

ACCOMPLISHMENTS- ASSET MANAGEMENT: 

+ Provided oversight for 515 CaiHFA Multifamily projects with a principal balance 
of $1.9 billion. 

+ Asset Management oversees $6.8 million in Capitalized Operating Subsidy for the MHSA 
Program. At fiscal year end, 121oans have been transferred from Multifamily Programs 
to Asset Management with additional projects at various stages of the pipeline. 
For more details of the MHSA program, see the Multifamily Programs section of this report. 

+ Initiated the first-ever Pilot Prepayment Program in May 2010 and will continue through 
June 30, 2012. 









The Office of General Counsel managea the legal affairs of CaiHFA by providing 
counsel on day-to-day operations and strategic initiatives. The office also suppor11 CIIHF«slending 
and insurance programs. 

+ Assisted Financing steff in negotiating collateral posting agreements With major swap 
counterparties, securitizing loans, bond Sfles and other ~ies to enhance 
Agency r~e~uidity and capital reserves • 

• 
• 
• 

ACCQIIPUIIIIEfm.- LEGIRAnQII 

• Continued working with the Calfornialegislature and C9ngreas on issues affecting 
affordable housing throughout the state. 

+ Implemented four programs as part of Keep Your Home California. 
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The Marketing division uses advertising, promotion and public relations to increas~ 
awareness of and accessibility to the Agency's products among lenders, real estate agent 
builders, developers, localities and first-time home buyers. The division was busier this year, with th' 
development and launch of a new CaiHFA web site and the debut of the Keep Your Home Californi2 
web site. Marketing also played a major role in the launch of the CaiHFA FHA program. 

CaiHFA and Keep Your Home California developed aggressive social media efforts to connect witt 
potential homeowners and financially strapped families in desperate need of mortgage assistanc111 
The efforts included more focus on Facebook and Twitter for CaiHFA, while developing social medi~ 
campaigns for the recently launched Keep Your Home California. Facebook and Twitter allow CaiHF,1 
and Keep Your Home California to connect with consumers, from promoting free seminars an< 
workshops to highlighting news pertaining to the economy and housing market 

ACCOMPUSHMENTS- MARKETING: 

+ Secured media placements worth almost $626,000 and reached 22.2 million people for 
CaiHFA and the Keep Your Home California program. 

+ CaiHFA Leads Program Call Center responded to 4,266 incoming calls. 

+ CaiHFA web site had more than 2.7 million page views. 

+ Completed more than 900 internal and external communication project requests. 

+ Provided support for launch of CaiHFA FHA program. 

Researched, developed and launched improved CaiHFA and Keep Your Home 
California web sites. 
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